
2019

DMO

DMO

DMO 20

1

Target

ET/SIH
30%

Dream
Consider

Activate
Travel

Share

ET/SIHET/SIH
30%30%

Marketing

Management

Educated Traveler
Special Interest Hunter

Dream Consider Activate Share
SNS

DMO
Marketing

Management
5 DCATS

Travel

2019

Web

2019



2

4 DCATS Dream
Consider

YouTubetrueview Google Display Network

20,000

R1.12.2 R2.1.26

1,940,017 1,818,929

R1.12.2 R2.1.26

37,288,043 229,173

3

20,052

DCATS Activate
ADARA ADARA Impact

ADARAImpact

ADARA Impact

229,743 (0.905%) 11,889 (0.047%)

2,020,698 (7.963%) 21,462 (0.085%)

R2.1.27 R2.3.16

25,375,084 33,697 (0.133%)



ET SIH
SETOUCHI REFLECTION TRIP

DMP DMP

Web
Web

SETOUCHI REFLECTION TRIP
SEO Web

Web Web

SETOUCHI REFLECTION TRIP

4

25,469

SETOUCHI REFLECTION TRIP

5

2018 2019

2019 36,450 2018
6 30,217

2019 59,769 2018
7 51,479

/

2018 268,455 6,233 2.32%

2019 720,402 36,450 5.06%

/

2018 4,850,386 8,290 0.17%

2019 4,915,800 59,769 1.21%



Web Finder 15,371

Finder

26 120
Web

Facebook Instagram Web

Finder 85 SEO

popIn AI

6

7

5,033

HP
https://setouchi-artfest.kotobus.com/en/

100 28

HP 13,532

9,913

8,029
5,000 161%

219,050

7,210
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DMO 5,005

DMO DMO
TID DMO

TID

TID
TID

/ 2019 6 4 15:10 19:00/

DMO 43 78
DMO TID

TID

DMO

DMO
TID

61 78.2%

DMO
1 TID CIVITAS CEO John Lambeth
2 TID ADARA CEO Layton Han

121,044

9

( Web )

Travel TradePublic Relations PR
( Web )

Public Relations PR

Education
Education

B
Web

A
Magazine

C
Web

Marketing Agency 

DMO
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85 25 60

332 9 28

356 13 19

70 13 30

843 60 137

Fam

Fam BtoB
40 64 60 137

11

2019 4 2020 3 1

1,027
215

235
2017 11 2018 10 1

1,027 288 285 232 222

2019 4 2020 3
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4

2019 /2018

4 5 6 7 8 9 10 11 12 1 2 3

183 84 95 124 138 199 125 418 124 162 226 97 1,975
+155%

32 30 37 35 57 60 68 48 109 128 97 72 773
24 13 17 13 19 35 20 64 9 14 42 12 282

+164%
8 6 5 6 9 6 10 5 10 13 14 15 107

24 15 12 15 15 32 18 82 12 7 46 17 295
+235%

5 2 4 4 6 4 7 4 12 22 11 7 88
46 19 21 35 30 60 37 65 36 67 52 29 497

+108%
9 6 7 6 19 24 25 11 45 36 28 23 239

12 6 2 9 9 6 7 46 6 5 1 10 119
+240%

2 2 2 3 3 2 6 1 2 4 4 4 35
19 2 6 13 17 9 7 46 7 16 35 9 186

+304%
1 4 4 3 2 7 1 3 5 7 5 4 46

37 19 27 29 36 40 25 65 11 31 47 12 379
+120%

5 8 9 6 12 9 10 18 24 32 27 12 172
21 10 10 10 12 17 11 50 43 22 3 8 217

+152%
2 2 6 7 6 8 9 6 11 14 8 7 86

1

4,289

FAM

FAM
2019 6 25 7 1
: / 3 3 1 Marie Claire Idee

/ 2 2 GONG 
6 7

6/25
6/26
6/27
6/28
6/29

6/30
/1

13



DMO

2

(TRADE) (PR) (PR)

45
62

6

10 FAM
DMO

81 2018 2.1 / 2019 7.9 /
2018 8 2019 14 14

12,110

11,526

DMO

(TRADE) (PR) (PR)

10
25

33
5

37
7 8

15



7,787

DMO DMO

(TRADE) (PR) (PR)

10
33

32
8

11 12 FAM

76
16

1,204

DMO

29 30
22 2 7

Miyabi 11 Attractive JAPAN 11
B to B 1500 8

17

Miyabi Attractive JAPAN



13,213

Setouchi Training Platform
E

2018

18

Art et Culture

Setouchi Training Platform

2018

E
E

WEB

47,132

DMO
DMO

DMO

25

19



2,020

OTA
2017 SETOUCHI REFLECTION

TRIP

2,600
OTA

4 KNT NTA

5,077PV

OTA

H31.4.1 R2.3
16

364,290

20

3,004

2019 7 19

BUZZPORT

230
117

91%

21

2020 2 21

hase

97
54

96%
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DMO

2019 2 4

1

12 12
12 13

Instagram

2

2 1 28
2 1 30

2 2 3
J J

DMO

2018 729

2019 879

+150

2019
2019 4

351

7

1
6 27 7 2

30

11 7

23



904

111 156 3
Finder Google

Finder Google
156

61 3,361 ( )
Finder Google 

2016 Finder

2017 Google Google

Google 7

24

Google 

2,327

DMO

TV

33
Web

DMO

25

447

STU 232

173

139

106

5



2,026

( Holics )

26

2018 11
2019 6

FAM

Holics Wagon

Holics 3

17,437

27

42,310

11,415
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( ) 1,800

1,711
( ) 510

1,027

48.0% 47.2%

775 843

80 137

90 101

22.5%

10.9%

50.0%

60.9%

513

429
+31

KPI (2019 ) KGI (2019 )Target

ET/SIH
30%

Dream
Consider

Activate
Travel

Share

ET/SIHET/SIH
30%30%

Educated Traveler
Special Interest Hunter

M
a

rke
ting

M
a

na
g

e
m

e
nt

Dream Consider Activate Share
SNS

Travel


